


Minutes

Regular Meeting of the Watsonville Airport Advisory Committee
Council Chambers
275 Main Street, 4th Floor, Watsonville, California
Minutes

  April 26, 2023                                                                                  7:00 PM                 
 
1. ROLL CALL

Ryan Ramirez (Representing Watsonville Pilot’s Association), Larry Lease (Representing Non-Aviation Business Community), Glen Ceresa (Representing Airport Area County Residents), Dave Guerrieri (Representing on field Aviation Business Community), Mercedes Eulitt (Representing Airport Area City Residents), Scott Randolph (Representing EAA #119)

Absent: (Monterey Bay 99’s) 

Staff members present: Airport Director, Rayvon Williams, Administrative Analyst, Alexandra Aguado, Senior Accounting Assistant, Claudia Zavala


2. PLEADE OF ALLEGIANCE - Lead by Mercedes Eulitt

3. [bookmark: _Hlk111978540]ORAL COMMUNICATIONS	 - Oral Communications from the Commissioners & Members of the Public

Kyle Dalton & David Howl: Presented a project being worked on at the moment. The property is a vacant lot located at 1926 Freedom Boulevard. The City of Watsonville’s Planning Dept. and Building Dept. are supportive. The property used to be an RV rentals and RV sales lot. The proposal is to modify the lot and turn it into a rental business for a national car rental company. The company will use it to rent cars and box cars. It’s planned to be a low intensity use with 4-5 employees. The box car business will benefit the agriculture, warehouse distribution and tourism in the Watsonville area. The legal structure on it is about 600 square feet. A large tree that is 80 feet high. The architect for the site plan is experienced in designing properties in airport safety zones. The lot is in Safety Zone 2. The architect is familiar with the airports land use compatibility requirements and the handbook prepared by Caltrans Division of Aeronautics. The proposal is to remodel the existing structure, pave the lot appropriate for the vehicles, make changes to the curves and the front of the property to meet City requirements, landscaping plans to meet current ratios based on the size of the lot, removal of the 80-foot tree and fence off the backside of the lot. Timeline is three months. 

Guerrier- Do you own the property or are you leasing it? We have control of the property. Dalton and Howl will be purchasing the property from the owner. 

The City Planning Department has confirmed that the property is on Safety Zone 2.


4. CONSENT AGENDA

A. Motion Approving Minutes for October 26, 2022 and January 25, 2023 Meetings- Motion was initiated by Lease and Seconded by Guerrieri. Quorum met. Minutes passed.  

5. ITEMS REMOVED FROM AGENDA:  None

6. PRESENTATIONS & REPORTS
6.a. Directors Report
1. Introduction of Claudia Zavala, Senior Accounting Assistant

2. Q3 Financial Recap
Fund Balance as of 3/31/2023   List the amount?  $627k?

3. General Aviation Manufacturing Inc, beings G100UL to Watsonville

The idea is to replace UL94 with G100UL and still sell AVGas 100LL. 
G100UL was approved by the FAA in September, 2023. GAMI intends to find a safe and sane method of distribution. Watsonville Muni Airport has been included to the list for the first round of distribution.  
Handouts attached. When will G100UL be distributed? In late July, 2023 or August, 2023. The hold up is an $85k filter that takes 4-6 moths to get. The price of the fuel will be $0.80 to $1.00 over existing gas. The new gas weighs more at 6.3 pounds per gallon than existing gas, therefore has more energy per gallon. The FAA wants GAMI to work through the STC (Supplemental Type Certificate) program to get the fuel approved. Owner of the aircraft needs to buy the STC from GAMI. An STC for a Baron is $1000 and for a Bonanza or a smaller engine it’ll be $170-$500 based on horse power and number of engines. GAMI has an extensive quality control program. 

Guerieri- Is it 5% more power per gallon? Yes.  Is it 12% cost increase? Approximately, yes. 
Does the fuel come from Houston? Yes, that is where the refineries are located. 

Randolph- Is there a risk to an airport that relies on the product? A single source? There will be enough supply once distribution begins.

Is there any difference in shelf life? No change in a 2-year span. 

Guerrieri- Why does this fuel require a filter when 100LL doesn’t? Energy International changed the rule. Every fuel needs to be filtered anytime its touched.  

Do you know what octane enhancing chemical is being used in UL94 vs G100UL? I don’t know what they use. 

G100UL.com

4. Special Aviation Support Operations Leasehold Updates

Calibro Aviation is moving into 50 Aviation Way. 
Gary Air will assign their Lease at 140 Aviation Way to Specialized Helicopters.
CK Restoration will assign their Lease to Skydive Surfcity. 
170 Aviation Way- The hangar is no longer a base for CALSTAR. It is a maintenance facility. There isn’t an overnight crew. 

Safety Stand Down- 25-30 people in EAA & 30-40 dialed in- This was put on by San Jose FSDO, Specialized Helicopters. United Flight Services- Key take away was we must work to improve our “Situational awareness.” 

Master Plan Update- The AMPU submission has passed the district level and is now going through the FAA’s line of businesses units. The Master Plan Review Committee (PRC) will be the first to read the final product. We will take the Airport Master Plan, the Airport Layout Plan and CEQA before the City Council. The plan is to obtain City Council adoption via resolution. 

Field Access Timeline- Shifted due to City IT upgrade from Google to Microsoft 365.  Tentative start date of January 2024.



CEQA- We are on track for an environmental update in conjunction with the master Plan update  

75 Year Anniversary- It will be celebrated the Friday before the Airport Open House, between 5:00-7:00pm. It will be a BBQ cookout at a location TBD. The various groups (EAA, WPA, 99s, special guest) be allowed 10 minutes to speak about their perspective in preserving the airport. 

Wheels at Watsonville Airport- The return of the Car Show. This will take place on Saturday, April 29, 2023 from 10:00am-5:00pm.


6.b. 	FY 2023-2025 Budget Review
Expenses are targeted to be less than our revenue. 
Proposed expense budget: $4,358,625
Proposed revenue budget: $5,113,652

6.c. 	July 2023 Rate and Fee Schedule Changes
Expect an 8-10% increase. Even with the increase, we will still be competitive. 
We plan on replacing all of the roofs on Alpha-Echo and adding gutters. 
Randolph- Are you rebalancing monthly rates as you make investments in those hangars?  Staff will keep the WAAC posted. 

6.d. 	July 2023 Airport Regulations Updates
Evictions- We will add a clause that is defensible in court.
Eviction examples; aging accounts, bad actors, etc. 
Aircraft Under Construction- The kit must be associated with the permittee; i.e. bill of sale.

6.e.	Bylaw Change; Proposing Change of WAAC Member Composition
Proposing to remove the 99s position and substitute by an appointment by the City Manager. 
WAAC member suggests that the City Manager appoints someone on an interim basis. Keep the 99s on the list.

“In the event that any member is not available to fill the duties, the City Manager may propose someone to fill in. That individual must complete the same requirements; apply and meet with the City Manager. The person selected must fulfill a two-year term.

Williams will be sending out the proposed change by May 25, 2023 to the WAAC and Mr. Thomas. The proposal will be under new business at the next meeting.

7. UNFINISHED BUSINESS
Update on the Water Tank Reservoir- Will provide a written report to the WAAC
[bookmark: _Hlk134639522]Update on the Nordic Naturals Land Swap- Will provide a written report to the WAAC
Proposal for a built near approach to 09- Will provide a written report to the WAAC   What’s this?

8. NEW BUSINESS

9. Motion to move the July 26, 2023 meeting to August 30, 2023. Motion was initiated by Ramirez and Seconded by Guerrieri. Motion passed.


ADJOURNMENT – at 9:05 PM

[bookmark: _GoBack]The next Committee meeting will be held on August 30, 2023



