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I. SUMMARY

NOTICE IS HEREBY GIVEN that the City of Watsonville (“City”) is issuing this Request for
Proposal (“RFP”) for Economic Development Services to support retail recruitment and business
retention. The purpose of this RFP is to select the most qualified agency or agencies to provide
the related services to the city.

Firms are solely responsible for ensuring proposals are received by the City on or before the
submittal deadline. Proposals must be received no later than 4:00 p.m. on September 5, 2025.
Late proposals will not be considered.

All proposal submissions must be completed electronically and submitted via email in Adobe
PDF format, attached to a single email addressed to:
raunel.zavala@watsonville.gov

Each proposal must be signed by a representative authorized to bind the company. Hard copy
submissions are not required but may be sent to:

City of Watsonville

Attn: Raunel Zavala, Principal Management Analyst
275 Main Street Suite 400

Watsonville CA 9576

Failure to comply with the requirements set forth in this RFP may result in disqualification.
Proposals and/or modifications received after the hour, and date specified above will not be
considered. Submitted proposals may be withdrawn at any time before the submission time
specified in this RFP, provided notification is received in writing before the submittal deadline.
Proposals cannot be changed or withdrawn after the submittal deadline. No handwritten
notations or corrections will be allowed. The responding firm is solely responsible for all costs
related to the preparation of the proposal.

The City reserves the right to reject all proposals and to waive any minor informalities or
irregularities contained in any proposal. Acceptance of any proposal submitted pursuant to this
RFP shall not constitute any implied intent to enter a contract.

The contract award, if any, will be made to the firm or firms who, in the City’s sole discretion,
are best able to perform the required services in a manner most beneficial to the City.

Please submit all inquiries to Raunel.zavala@watsonville.gov

Il. INTRODUCTION

The City of Watsonville is a growing community in southern Santa Cruz County with a population
of 51,199 according to the last census. The census also indicated that at least 81% of the City’s
population is Hispanic. Watsonville is known all over the world for its long and rich heritage as a
center for agriculture — especially berries. Watsonville is a proving ground for entrepreneurs and
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businesses from all types of industries and emerging technologies. Its central location nestled
between the Monterey Bay and the Santa Cruz Mountains offers growing companies quick and
easy highway access to the San Francisco Bay area. Watsonville’s location is topped only by its
ideal climate and the rustic small-town charm of a close-knit rural community.

The City of Watsonville is a general law city, which operates under the council/manager form of
government.

The city is a “full-service city” and provides many services. These services include police and fire
protection; code enforcement, solid waste, water and sewer service; building safety regulation
and inspection; street lighting; land use planning and zoning; housing and community
development; maintenance and improvement of streets and related structures; traffic safety
maintenance and improvement; library services; and a full range of recreational and sports
programs.

11l. SCOPE

The primary objective of the city is to implement its established Economic Development Strategic
Plan. The comprehensive plan will serve as a roadmap for the organization/community to achieve
its economic growth and sustainability objectives. The selected consultant will work within this
framework to execute key strategies, initiatives, and actionable steps designed to enhance
economic development, attract investments, promote job creation, and foster a thriving business
environment. By adhering to our already defined objectives, the consultant will play a vital role
in advancing economic prosperity and securing long-term community sustainability.

1: Research and Analysis

e Conduct a detailed assessment of the current economic landscape, including identifying
key industries, strengths, weaknesses, opportunities, and threats.

e Analyze demographic trends, market potential, and economic indicators to understand
the city's potential for growth and development.

e Review existing economic development plans, policies, and initiatives to identify areas
for improvement and alignment. Establish connection with other City planning efforts
i.e., General Plan, Downtown Specific Plan, Airport Strategic Plan, etc.

e Gather economic information and prepare a Community Economic Profile that will be
used to market the City to potential businesses.

e As needed, assist the City in identifying opportunities sites around the City that are
underutilized and that could be redeveloped.

2: Implementation Plan

e Develop a targeted marketing and outreach strategy to attract new businesses to
Watsonville.
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e Implement programs to retain, grow, and support existing businesses, including access
to capital, support services, incentives, technical assistance, networking opportunities
and streamed-lined regulations.

e Provide broker/developer engagement and proactive outreach for site selection and
retail attraction

e Develop and deliver a strategic marketing and communications package that highlights
the city’s unique strengths, positive developments, and community pride to change
perceptions, attract investors, celebrate accomplishments, and inspire others.

3: Support

e Offer ongoing support and consultation during the plan's execution, including periodic
progress reviews, adjustments to strategies, and addressing unforeseen challenges.

Deliverables:

e Comprehensive Economic Analysis Report including a SWOT assessment,
demographic and market trends, and benchmarking against comparable cities.

e Community Economic Profile developed for marketing purposes, highlighting
workforce data, key industries, and city assets.

¢ Inventory of Opportunity Sites, including a GIS-based map and analysis of
underutilized or strategic redevelopment areas.

e Targeted Business Attraction and Marketing Strategy with identified industry
targets, prospect lists, broker/developer outreach plans, and participation in trade
events.

e Business Retention and Support Toolkit outlining strategies for retaining and
growing existing businesses, including incentives and technical assistance.

e As needed, provide real estate and financial plans to support redevelopment.

IV. SUBMITTAL FORMAT AND CONTENT

All respondents are required to follow the format specified below. The contents of the
submittal must be clear, concise, and complete. Each section of the submittal shall be titled
according to the numbering and naming system shown below to aid in expedient information
retrieval (NOTE: Respondents shall base their submittals on the "Scope of Work.")

The RFP response should describe how the delivery of services will be provided to City,
including the location of the consultant’s offices and the response time to City's requests.

The signatory shall be a person with official authority to bind the company.
Format and Content

Cover Letter - The cover letter must be brief (two pages maximum) on Consultant Firm
letterhead. Indicate if your Company will work on a specific phase or all phases of the scope.
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. Methods and Strategic Plan - Describe methods and plan for carrying out the Scope of
Work. Include the consultant’s time commitment to the project and estimated
completion schedule, broken down into stages.

. Qualifications and Experience - This section shall contain the following: A description of
the consultant firm’s experience in providing economic development strategic planning
and support services.

. The name of the consultant firm’s proposed personnel for this contract. The consultant
firm’s and proposed personnel’s experiences in the past five (5) years specifically related
to the scope of work of this project. Experiences shall be listed consecutively with name
of the City or agency the work was completed for.

. List of Project Personnel - This list should include the identification of the contact person
with primary responsibility for this contract and any supervisory personnel.

References - Provide a list of at least three (3) current public agency customers in
California for whom you have provided comparable services. Please include the agency’s
name, telephone number, and email address of contact person.

The cost for preparing a proposal in response to the RFP is the responsibility of the
Consultant.

. At least one sample of strategic plans, including final reports of recently completed work
closely related to this project.

. List the hourly rates for any applicable position which may work on the project, and the
hours to be spent on the project. Include any other additional expenses (the consultant
will be expected to follow City’s per-diem policy). Additional expenses will not be
allowed unless specified in the proposal. Costs must be unbundled and listed separately.
Provide a total “not to exceed” amount for the project.

V. SCHEDULE FOR SELECTION AND AWARD

The proposal phase schedule is as follows:

City releases RFP

August 18, 2025

Last day to submit questions

August 27, 2025

Proposals due

September 5, 2025

Interviews with successful bidders

September 10-11, 2025

Award Contract

September 15-19, 2025

Questions regarding this RFP should be submitted in writing and directed to Raunel Zavala, via e-
mail at raunel.zavala@watsonville.gov. As necessary, responses to questions will be issued via an

addendum. The City of Watsonville reserves the right to reject any and all proposals. The city

looks forward to your response to this Request for Proposals.
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*PLEASE NOTE: This RFP, subsequent addendums, and all attachments are available online at the
City of Watsonville’s website at www.watsonville.gov.

VI. EVALUATION

Proposals will only be considered from firms normally engaged in providing the types of
products and services specified herein. The City reserves the right to inspect the Firm’s facilities,
products, personnel, and organization at any time, or to take any other action necessary to
determine the firm’s ability to perform. The City reserves the right to reject proposals where
evidence or evaluation is determined to indicate inability to perform. The City reserves the right
to interview any or all responding firms and/or to award a contract without conducting
interviews.

Evaluation will be made based on the criteria noted below. A recommendation of award or
awards shall be made to the responsible firm or firms whose proposal(s) are determined to be
the most advantageous to the City. The City will attempt to negotiate an agreement with the
highest-ranking firm to provide the specified services. If these negotiations are unsuccessful,
the City reserves the right to discontinue negotiations and commence negotiations with the
next highest-ranking consultant. Nothing herein shall obligate the City to award a contract to
any responding firm.

A. Understanding of the scope of work to be performed

B. Qualifications and experience relate to the scope of work in this RFP.

C. Proposed Personnel - qualifications, professional experience, and skills of the firm
overall and, in particular the proposed team members

Ability to meet the requirements of the scope of services in this RFP.

Client References — References and satisfactory record of performance

Sample Work

Project Schedule

Proposed Fee Structure/Cost of Services

Ability to comply with the City’s standard Consultant Services Contract

TIommo

All interested parties are encouraged to submit proposals to the RFP, as the award is not based
solely on the lowest-cost proposal submitted. The total cost will be taken into consideration,
but the Proposer’s capabilities, competence, and capacity will be considered as well. The City
reserves the right to choose the overall best firm or firms according to the City’s criteria. The
City, and its designated representatives, shall be the sole judge of its best interest, the proposal,
and the resulting negotiated agreement. The City’s decisions will be final.

The above factors, along with other factors that the City may deem appropriate, will be used to
identify the proposal that represents the best value, which will be the basis for the contract
award.
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VIl. PROPOSAL TERMS AND CONDITIONS

A.

F.

Contract and Insurance Requirements. The selected proposer shall be required to enter
a city-prepared contract for consultant services approved by the City Attorney.
Proposers shall be prepared to accept the terms and conditions of the City’s Standard
Contract for consultant services, including all Insurance Requirements. See Attachment
A for City’s Standard Consultant Services Contract.

A City of Watsonville business license - All consultants must possess a City of
Watsonville.

. Tax Payer Identification Number and Certification (W-9) — Provide the City with a

current W-9 form.

. Term

The contract term for the required services is expected to be two(2) years; however, the
term length is subject to change before the award of the contract.
Reservations

Additional information regarding RFP submittal, content, processes, and procedures is listed

below:

1.

2.

3.

4.

All proposals will become the property of the City of Watsonville and will not be
returned to consultants. Consultants are advised that all documents submitted with
their proposals are public records open to inspection without redaction and are directed
to California Government Code Section 6250 (Public Records Act), which is available on
the State Internet site (www.ca.gov).

The City of Watsonville reserves the right to reject any and all proposals, whether or not
minimum qualifications are met, and to modify, postpone, or cancel this Request for
Proposal, in whole or in part, or decide to award a contract to perform only some of the
services outlined in this Request For Proposal, without liability, obligation, or
commitment to any party, Consultant, or organization.

The City also reserves the right to request and obtain additional information from any
candidate submitting a proposal and to negotiate the final scope of services with the
selected consultant. The City is not liable for any costs incurred by consultants before
the issuance of an agreement, contract, or purchase order. Costs of developing the
proposals, oral presentations, or any other such expenses incurred by the consultant in
responding to the RFP are entirely the consultant's responsibility. They shall not be
reimbursed in any manner by the City of Watsonville. The city will furnish no materials
or labor.

The City reserves the right to waive or permit the cure of minor informalities and/or
insignificant mistakes, such as matters of form rather than substance, and to conduct
discussions and negotiations with any qualified respondent in any manner deemed
necessary by the City to serve its best interests. The City also reserves the right, based
on its sole judgment and discretion, to award a contract based on the written proposals
it receives without conducting discussions, interviews, or negotiations.
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5. If, in the opinion of the City, a proposal contains false or misleading statements or
references, it may be rejected.

6. The City reserves the right to obtain written clarification of any point in a consultant’s
proposal or to obtain additional information necessary to evaluate a particular proposal
properly. Failure of a Consultant to respond to such a request for additional information
or clarification may result in the rejection of the Consultant's proposal.

7. Failure to comply with these instructions, and the other specific provisions of the RFP,
may result in the Consultant’s proposal not being reviewed.

8. City of Watsonwville reserves the right, without qualification, to select a Consultant for
further discussions based solely on the content of the RFPs and relevant information
obtained from others concerning the respondent’s respective records of past
performance.

9. The consultant’s proposal shall not be made contingent upon uncertain events, which
shall not have occurred until after the RFP is completed.

10. If it becomes necessary to revise any part of this RFP due to inquiries raised, an email
notifying an addendum, supplement, or amendment to this RFP will be provided to
consultants who received an original invitation to bid via email OR responded to us with
their contact information as described on the cover letter of this RFP. An amended page
or pages shall accomplish changes to the RFP.
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ATTACHMENT A
CITY’S STANDARD CONSULTANT SERVICES CONTRACT
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CONTRACT FOR CONSULTANT SERVICES BETWEEN
THE CITY OF WATSONVILLE AND [ADD NAME]

THIS CONTRACT, is made and entered into this , by and
between the City of Watsonville, a municipal corporation, hereinafter called "City," and
, hereinafter called "Consultant."

WITNESSETH

WHEREAS, the City needs to obtain certain professional, technical and/or
specialized services of an independent contractor to assist the City in the most
economical manner; and

WHEREAS, Consultant has represented that consultant has appropriate skill,
training, qualifications, and experience to render such services called for under this
Contract to City.

THE PARTIES HEREBY AGREE AS FOLLOWS:

SECTION 1. SCOPE OF SERVICES. Consultant shall perform those services
described in detail in Exhibit “A,” entitled “SCOPE OF SERVICES” which exhibit is
attached hereto and incorporated herein.

SECTION 2. TERM OF CONTRACT. The term of this Contract shall be from
, 20 to , 20 , inclusive.

SECTION 3. SCHEDULE OF PERFORMANCE. The services of Consultant are
to be completed according to the schedule set out in Exhibit “B,” entitled “SCHEDULE
OF PERFORMANCE,” which is attached hereto and incorporated herein. Consultant will
diligently proceed with the agreed Scope of Services and will provide such services in a
timely manner in accordance with the “SCHEDULE OF PERFORMANCE.”

SECTION 4. COMPENSATION. The compensation to be paid to Consultant
including both payment for professional services and reimbursable expenses as well as
the rate and schedule of payment are set out in Exhibit “C” entitled “COMPENSATION,”
which is attached hereto and incorporated herein. This amount shall not exceed

$

SECTION 5. METHOD OF PAYMENT. Except as otherwise provided in Exhibit
“C,” each month, Consultant shall furnish to the City a statement describing the work
performed for compensation during the preceding month. Such statement shall also
include a detailed record of the month's actual reimbursable expenditures.

SECTION 6. INDEPENDENT CONSULTANT. It is understood and agreed that
Consultant, in the performance of the work and services agreed to be performed by
Consultant, shall act as and be an independent Consultant and not an agent or
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employee of City, and as an independent Consultant, shall obtain no rights to retirement
benefits or other benefits which accrue to City's employees, and Consultant hereby
expressly waives any claim it may have to any such rights.

SECTION 7. ASSIGNABILITY. Consultant shall not assign or transfer any
interest in this Contract nor the performance of any of Consultant's obligations
hereunder, without the prior written consent of City, and any attempt by Consultant to so
assign this Contract or any rights, duties or obligations arising hereunder shall be void
and of no effect.

SECTION 8. INDEMNIFICATION. Consultant represents that Consultant has the
expertise and experience necessary to perform the services and duties agreed to be
performed by Consultant under this Contract, and City is relying upon the skill and
knowledge of Consultant to perform said services and duties. Consultant agrees to
defend, indemnify and hold harmless City, its officers, agents, and employees, against
any loss or liability arising out of or resulting in any way from work performed by or on
behalf of Consultant under this Contract or the errors or omissions by Consultant.

SECTION 9. INSURANCE.

A. Auto and Commercial General Liability Insurance. Consultant shall also
maintain in full force and effect for the term of this Contract, automobile insurance and
commercial general liability insurance with an insurance carrier satisfactory to City,
which insurance shall include protection against claims arising from bodily and personal
injury, including death resulting therefrom, and damage to property resulting from any
actual occurrence arising out of the performance of this Contract. The amounts of
insurance shall not be less than the following:

(1)  Commercial general liability insurance, or equivalent form, with a
combined single limit of not less than $1,000,000.00 per occurrence. If such insurance
contains a general aggregate limit, such limit shall apply separately to each project
Consultant performs for City. Such insurance shall (a) name City, its appointed and
elected officials, and its employees as insureds; and (b) be primary with respect to
insurance or self-insurance programs maintained by City and (c) contain standard
separation of insured's provisions.

(2)  Business automobile liability insurance, or equivalent form, with a
combined single limit of not less than $1,000,000.00 per occurrence. Such insurance
shall include coverage for owned, hired and non-owned automobiles.

B. Workers’ Compensation Insurance. In accordance with the provisions of
Section 3700 of the Labor Code, Consultant shall be insured against liability for
Workers’ Compensation or undertake self-insurance. Consultant agrees to comply with
such provisions before commencing performance of any work under this Contract.
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C. Proof of Insurance to City before Notice to Proceed to Work. Consultant
shall satisfactorily provide certificates and endorsements of insurance to the City Clerk
before Notice to Proceed to Work of this Contract will be issued. Certificates and
policies shall state that the policy shall not be canceled or reduced in coverage without
thirty (30) days written notice to City. Approval of insurance by City shall not relieve or
decrease the extent to which Consultant may be held responsible for payment of
damages resulting from services or operations performed pursuant to this Contract.
Consultant shall not perform any work under this Contract until Consultant has obtained
the required insurance and until the required certificates have been submitted to the
City and approved by the City Attorney. If Consultant fails or refuses to produce or
maintain the insurance required by these provisions, or fails or refuses to furnish City
required proof that insurance has been procured and is in force and paid for, City shall
have the right at City's election to forthwith terminate this Contract immediately without
any financial or contractual obligation to the City. As a result of such termination, the
City reserves the right to employ another consultant to complete the project.

D. Written notice. Contractor shall provide immediate written notice if (1) any
insurance policy required by this Contract is terminated; (2) any policy limit is reduced;
(3) or any deductible or self insured retention is increased.

SECTION 10. NON-DISCRIMINATION. Consultant shall not discriminate, in any
way, against any person on the basis of age, sex, race, color, creed, national origin, or
disability in connection with or related to the performance of this Contract.

SECTION 11. TERMINATION.

A. City and Consultant shall have the right to terminate this Contract, without
cause, by giving not less than ten (10) days written notice of termination.

B. If Consultant fails to perform any of its material obligations under this
Contract, in addition to all other remedies provided by law, City may terminate this
Contract immediately upon written notice.

C. The City Manager is empowered to terminate this Contract on behalf of
City.

D. In the event of termination, Consultant shall deliver to City copies of all
work papers, schedules, reports and other work performed by Consultant and upon
receipt thereof, Consultant shall be paid in full for services performed and reimbursable
expenses incurred to the date of termination.

SECTION 12. COMPLIANCE WITH LAWS. Consultant shall comply with all
applicable laws, ordinances, codes and regulations of the federal, state and local
governments. Consultant shall obtain and maintain a City of Watsonville business
license during the term of this Contract.
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SECTION 13. GOVERNING LAW. City and Consultant agree that the law
governing this Contract shall be that of the State of California. Any suit brought by
either party against the other arising out of the performance of this Contract shall be
filed and maintained in the Courts of the County of Santa Cruz.

SECTION 14. PRIOR CONTRACTS AND AMENDMENTS. This Contract
represents the entire understanding of the parties as to those matters contained herein.
No prior oral or written understanding shall be of any force or effect with respect to
those matters covered hereunder. This Contract may only be modified by a written
amendment.

SECTION 15. CONFIDENTIAL INFORMATION. Except as may be required by
law, all data, documents, discussions, or other information developed or received by or
for Consultant in performance of this Contract are confidential and not to be disclosed to
any person except as authorized by the City Manager.

SECTION 16. OWNERSHIP OF MATERIALS. All reports, documents or other
materials developed or received by Consultant or any other person engaged directly by
Consultant to perform the services required hereunder shall be and remain the property
of City without restriction or limitation upon their use.

SECTION 17. COVENANT AGAINST CONTINGENT FEES. The Consultant
covenants that Consultant has not employed or retained any company or person to
solicit or secure the Contract, and that Consultant has not paid or agreed to pay any
company or person, any fees, commissions, percentage, brokerage fee, gift, or any
other consideration contingent on or resulting from the award or making of this Contract.
For breach or violation of this covenant, the City shall have the right to annul this
Contract without liability, or in its discretion, to deduct from the contract price or
consideration or otherwise recover, the full amount of such fee, commission, percentage
fee, gift, or contingency.

SECTION 18. WAIVER. Consultant agrees that waiver by City or any one or
more of the conditions of performance under this Contract shall not be construed as
waiver of any other condition of performance under this Contract.

SECTION 19. CONFLICT OF INTEREST.

A. A Consultant shall avoid all conflict of interest or appearance of conflict of
interest in performance of this Contract. Consultant shall file a FPPC Form 700
disclosure statement, which form shall be filed with the City Clerk within thirty (30) days
from the effective date of this Contract as applicable.

B. No member, officer, or employee of the City, during their tenure, or for one
(1) year thereafter, shall have any interest, direct or indirect, in this Contract or the
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proceeds thereof and Consultant agrees not to allow, permit, grant, transfer, or
otherwise do anything which will result in such member, officer, or employee of the City
from having such interest.

SECTION 20. AUDIT BOOKS AND RECORDS. Consultant shall make
available to City, its authorized agents, officers and employees, for examination any and
all ledgers and books of account, invoices, vouchers, canceled checks and other
records or documents evidencing or related to the expenditures and disbursements
charged to the City, and shall furnish to City, its authorized agents and employees, such
other evidence or information as City may require with respect to any such expense or
disbursement charged by Consultant.

SECTION 21. NOTICES. All notices shall be personally served or mailed,
postage prepaid, to the following addresses, or to such other address as may be
designated by written notice by the parties:

CITY CONSULTANT
City Clerk’s Office [add information]
275 Main Street, Suite 400

Watsonville, CA 95076
(831) 768-3040

SECTION 22. EXHIBITS:

Exhibit A: Scope of Services
Exhibit B: Schedule of Performance
Exhibit C: Compensation

1

1

1

I
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WITNESS THE EXECUTION HEREOF, on the day and year first hereinabove
written.

CITY CONSULTANT

CITY OF WATSONVILLE

BY BY

Tamara Vides, City Manager [Name, Title]

ATTEST:

BY
Irwin I. Ortiz, City Clerk

APPROVED AS TO FORM:

BY
Samantha W. Zutler, City Attorney
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EXHIBIT "A"

SCOPE OF SERVICES
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EXHIBIT "B"
SCHEDULE OF PERFORMANCE
Services shall commence immediately upon execution of this Contract. All

services performed under the provisions of this Contract shall be completed in
accordance with the following schedule:
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EXHIBIT "C"
COMPENSATION

a. Total Compensation. The total obligation of City under this Contract shall not exceed

b. Basis for Payment. Payment(s) to Consultant for services performed under this
contract shall be made as follows and shall [not] include payment for reimbursable
expenses:

c. Payment Request. Consultant shall submit a request for payment for services on a
monthly basis by letter to Director, or said Director's designated representative. Such
request for payment shall cover the preceding monthly period during the term hereof,
shall note the City's purchase order number for this contract, shall contain a detailed
listing of the total number of items or tasks or hours for which payment is requested, the
individual dates on which such services were rendered, and invoices for reimbursable
expenses, if any. Upon receipt in the Office of Director of said payment request, Director
shall cause payment to be initiated to Consultant for appropriate compensation.
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